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formmg an association in yonr town, and if it is agreed to be feafdlile, then proceed 
to the election of the regular oflicere. 

Be exceedingly pantiona in the selection of your officers for this flrst year. It 
will d^ienil upon them whether the association fulfllla the purposes for which it 
■was organized, or adda another to the long Ust of societies that simply meet to pass 
resolntiona condemning public oflScials for remissness, for which you are quite as 
responsible ks they. Do not choose tJiose wily old taspayets who cheerfnlly join 
everypublic organization in town in order to control it and keep their (axes down, 
and after trilling all effortB at reform proceed with the usual routine of having the 
tas levy adjusted to suit themKelves. Nor should you choose women who have 
run all church and social organizations nntil there is a feeling of rebellion against 
their further rule. Rather choose the most successful, go-ahead young business 
men and popular, progressive women for your officers — people who make successes 
of their nndertakiugs. Above all, do not in your public meetings abuse yonr city 
officials. Rather work in harmony with them. Ton will find it the wiser plan. 
If interest enough has been aroused to call a meeting in some public building there 
will be plenty of people present who are able to conduct the meeting and its eletition 
in an orderly manner. 

At this point the best aid I can give you is to reprint in full the constitutiona 





■ IroproTeinent AssooiatiiniB induRMi thn I'luiimiwIoniTHl" rcmc 
pablic bnildiiig other rhan a school huuse. Five f'lr secoud beEt. This laatpdse 
will iuultKie the postofHce, library, court house, chiirch ynrrla, etc.. Three dollani 
for the best wiuiiow or porch box. Two dollars for eeeoud best. Five doUaiBfijr 
the best grown vines that cover fences, pordies, or windown. These vinea to be tbe 
tender annuals, not the hardy vluea that require but little care friim year to year, 

I Ten dollars to the neatest and. mo-t improved premises (front and back) along k 
railroad within the city limitji. Five dollars to the second best. The improvement 
to be jndjted by comparison wifii the condition of the property the previnuB yeac. 
A special prize of ten dollars is offered for the best kept premiseij of a man a 
woman living in rented property, and whose income does nof exceed twelve hnndred 
dollars a year, I shonld have staled earlier perhaps that aJl these pri^.es were lim- 
ited to applicants whose incomes do not eEce«d the above snm. Thu aim is to 
aronse interest in beantifnl Knrronndin^ among people whose income obliges O 
to take care of their own lawns. This prize gave possibly tbe most BatisfiirOtotT' 
resnlts of any offered the previous 3-ear. A member and interested friend of t^ 
ssBociatioQ has offered eight prizes of five dollars each to go to a boy and girl tif. 
each of the fonr quarters of the city as divided by the association, who can BhoVi 
the best flower bed planted and tared for by himself or herwlf. The boy <X g ' 
most not be over sixteen years of age. 
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Th(! offer of these ^iriisea wbh published Meveral times in eacli of ihii liity jiajiera. 
Heat circulars were printed and distribiited tu the pttpiln of the varioas schools 
until the offerH were thoroughly underBtood. Ail applicants mnst file the uotifica- 
tion of their entrance in rho contest by the fifteenth of Jnne, and b^ tioon after as 



possible I 



uittee visit the premii 
Another visit is paid 



of all contestants and examine 
August and another in Septem ■ 
knows the days 
and the prizes sue awarded strictly on the 



he avrarding c( 

n gutter to alley. 
"tofs, after which the c< 
the committee chooses for their v 
merits of the premises as found. 

Another work this association has undertaken inay be of interest to you. They 
take photographs of some of the worst strpets and aUeys in town, when they are 
littered with jiappr and heaps of ashes and rubbish. Lantern slides are made 
of them and on Saturday night, when thousands of i)ooiile are throngijig the market, 
a screen is placed oa the wall of some building and the pictures are thrown upon 
it. Untidy back yards with their weeds and rubbish receive full attention, while 
in oontniEt are shown tidy, well-shaded streets, clean alleys and pretty lawns and 
porches. No names are given bnt the lessons taught are bearing fmit, while the 
■» of the multitude and the comments heard shoiv the appreciation of this 




c irow o 



the latter moet b^iu ia the spring aa<l will 
alive tihe interefit of your association. Of ci 
flowers of other vaxieties for sale, but the rosf 
a feature. The sale of the planta and cut 1 



9 f onud on exoelteut thia^ to keep 
Tse I would have plants and a 
and chryeanthemains must be the 
owers never tails to bring into the 



treaBorj a handsome Htun, Another means enitable for raising money is to have a 
sale of potted plants in the apriug and of bnlhs in the fall. The kxjal florists will 
be glad to have yon sell on commission. In this way you are at no espense for yonr 
stock and will have nothing left on your hands. An anetion sale of palm 
made a handsome and succeBafnl show. These are a few of the nays of raising 
money need snocessfuUy by aBsociatious, and passed along to you. There is nothing 
new or original in these ideas, but they hrfve been snoceseful. 

As to the application of the money, you will, as nsnal, find yon never hava 
monqy enough for the work you desire to do. I advise new tuisociations to ooa- 
ceutrate the little they have in puttiug in order tlie must unsightly and oflfeiuaTe 
pla^e or places in town — alleys, side^valks, gutters, tie railway station, the pnhlio 
square, tiio chnrch or school yards, or tie cemetery gronnds. Whichever it may 
be, put it in order and keep it so. Make it so clean or so pretty that it is notioealde. 
A new and smaU associatioii composed entirely of ladies wrote me last fall the; 
had raised about twenty-five dollars, which they wished to offer the next spring 
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B prizes for the prettiest lawns, and asked me for Boggestions. I auswereil that an 
it would be six months before it would be time to make their offer of prizes it might 
be -weli to uKe this money to advertise the aasoei&tiou, and to show '■he workings of 
Bnch societies by putting iu order some notoriously offensive street or alley in the 
heart of town. This they decided to do ; an alley in the business district was scraped, 
graveled and rolled with a. steam roller, they repaired the crossing and then 
put np a sign, "This alley and orossing put in order by the Ladies' Improvement 

Leagne of . " The bnsiDepH men were so amuBed and delighted that a sum of 

money much larger Ihan that KpenlwaH raised for tlieai. The public opinion aroused 
by this work caused the streets all over the town to be put in order, and made a de- 
mand for a better water works system, while nearly every family in this town of 
_twelve hundred inhabitants is plaiming to improve its premises in some manner. 
:a and fresh paint will be rampant in this little town next snmmer. 
Do whatever most needs doing, anil do it so systematically and thoroughly that 
i adverse criticism can be made; do it tactfully, make uo enemies. Let the 
feity officials know that you intend to work in harmony with them and to support 
them in all efforts for the public welfare. As the secretary of one association wrote 
we do the things that ore outside the province of an alderman's duties, while, 
by arousiug public opinion and a general civic pride, we really make it easier for 
I them (the city officials) to make laws tending to the town's improvement." 

There liaa been much curiosity regarding the management of the prizes ofTereci 

I by improvement associations. One association, after some experience in this work, 

.s divided its city into four districts, through the middle each way as nearly even 

s possible, and to each district offers the foUovring prizes: Ten dollars for the 

I beat lawn, (this includes front and back yards, shrubbery, flowers, and general 

IS of alleys and gutters! . Five dollars for second best premises. Ten dollars 

i for the best kept school yard. Five dollars for the second best, (money to go to the 

jaaitors, or whoever does the work). Ten dollars for the best kept lawn about a. 
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the latter mast bc^ri" ii the t!prliig ajul will be fomul an esceilent tliiug to kerp 
alive tlio interest of your aBsociation. Of conrse I would have plants and ont 
flowers of other varieties for sale, but the roses and diryeanthemamB mnst be tha 
main feature. The sale of the plants and cut flowers never fails to bring inf 
treasury a handsome sum. Another means suitable for raising mouey is to have a 
sale of potted plants in the spring and of bulbs in the fall. The local floriBts will 
be glad to have you sell on commissiou. In this way you are at no expense for ytrar 
stock and will have nothing left on your hands. An auction sale of palms baa been 
made a handsome and succesafal show. These are a few of the ways of raiginf 
money used saooeEsfnlly by associatiaas, and passed along to you. There is noUiiiig 
new or origiiial in these ideas, but they h^e been mM'cessfnl. 

Aa \o the application of the money, you will, as usual, find yon never havfl 
money enough for the work you desire to do. I advise new ^dsociations to 
centrate the little they have in putting in order the most unsightly and offeneivA 
place or places iu town — alleys, sidewalks, gutters, the railway station, the pnblic 
square, the church or school yards, or the cemetery grounds. Whichever it may 
be, put it in order and keep it so. Make it so clean or ho pretty tluit it is noticeable. 
A new and small association composed entirely of ladies wrote me last fall they 
had raised about twenty-five dollars, which tliey wished to offer the next Bpriag 
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as prizes for the prettiest lawns, and oskeil me for BQ^^tionH. I auswered that aii 
it would be ris months before it wonld be time to make their offer of prizes it might 
be well to use this money to advertise the asHociation, and to show the workings of 
such societies by putting in order some uotorionsly offeusire street or alley in the 
heart of t-owa. This thpy decided to do ; an alley in the hnsiness district was scraped, 
graveled and rolled with a Hteam roller, they repaired the crossiztg' aad then 
put up a sign, " This alley and crossing pnt in order by (he Ladies' Improvement 

Leagne of " The buainesis men were so amnsed and delighted that a sum of 

money mnch larger than that spenT was raised for them. The public opinion aroused 
by this work caused the streets all over the town to be pnt in. order, and made a de- 
mand for a better water works system, while nearly every family in tliis town of 
_twelve hundred inhabitants is planning to improve its premises in some manner. 
■8 and fresh paint will be rampant in this little town nest summer. 
Do whatever most needs doing, and do it so systematically and thoroughly that 
xs% oriticism can be made; do it tactfully, make no enemies. Iiet the 
dty officials know that yon intend to work in harmony with them and to support 
n all efforts for the public welfare. As the secretary of one association wrote 
ff-e do the things that are onfsido the province of an alderman's duties, while, 
by arousing public opinion and a general civic pride, we really make if easier for 
them (the city ofScials) to make laws tending to the town's improvement." 

There has heeu mufh curiosity regarding the management of the prizes offereil 

y improvement associations. One association, after some experience in this work, 

LS divided its city into four districts, through the middle each way as nearly even 

as pOBBible, and to each district offers the following prizes: Ten dollars for the 

best lawn, (this includes front and back yards, shrubbery, flowers, and general 

IS of alleys and gutters). Five dollars for second best premises. Ten dollars 

[ for the best kept school yard. Five dollars for the second best, (money to go to the 

I jaoitors, or whoever does the work). Ten dollars for the best kept lawn about a 
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Xha iatler mast begin in tlie Bpring ami ^rlll be fotmd an excellent thing to keep. 
alive the interest of your a*»ocifttion. Ut eourKe I wonld have plants and cut 
flowers of other varieties for sale, but the roses and chryBanthemums must be tlie 
TTi p.in featnre. The sale of tlie plfluts and cut flowers never fails to bring into tliB 
treasury a handsome sum. Another means »nitBhle for raising money is to have b 
sale of potted plants in the spring and of bulbs iu the fall. The local florists will 
he glad to iiave you sell on commission. In this way you are at no expense for yoni 
stock and will have nothing left on your hands. An auction sale of ijalma has been 
made a handsoniB and snccessfiil show. These axe a few of the ways of raiang 
money need successfully by associations, and passed along to you. There is nothing 
new or original in these ideas, but they hrfve been succeRsful. 

As to the application of the money, you will, oh usual, find you never have 
money enough for the work you desire to do. I advise new faosociations to 
centrate tJie little they have in putting in order the most unsightly and oflensire 
place or places in town — alleys, Bide^¥alkH, gutters, the railway station, the public 
square, the churdi or school yards, or the cemetery grounds. Whichever it may 
be, put it in order and keep it so. Make it so clean or so pretty that it is noticeable. 
A new and small association composed entirely of ladies wrote me last fall they 
had raised about tweaty-flve iloUari;, which they wished to offer the nest spring 
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aa prizes for the prettiest lawns, anil: aeked me for sn^estioiis, I answered that b.s 
4t would be sis nionthB before it would, be time to mako their offer of prizes it might 
iwell to Tiae this money (o advertise the association, and to show the workings of 
ich societies by putting- iu order some notoriotisly offeusive street or alley in the 
jwn. This they decided to do ; an alley iu the business district was scraped, 
graveled aud rolled with a steam roller, they repaired the crossiug aud then 
put up a sign, " This alley and crossing put in order by the I^xlios' Improvement 

' ." The bnsiness men were so amused and dehghted that a sora of 

money much larger than that spent was raised for them. The pnblic opinion aroused 
■fay this work caused the streets all over the town to be put in order, and made a de- 
mand for a better water works system, while nearly every family in this town nf 
twelve hundred inhabitants is planning to improve its premises in some manner. 
Tlowere and fresh paiut will be rampant in this little town next Rummer. 

Do whatever most needs doing, and do it so Rystematically and thoroughly that 
no adverse criticism can be made; do it tactfully, make no enemies. Let the 
city officials know that you intend to work ia harmony with them and to support 
aU efforts for the public welfare. As the seoretary of one association wrote 
me, " we do the things that are outside the province of au alderman's duties, while, 
by arousing pubhc opinion and a general civic jiride, we really make it easier for 
n (the city officials) to make laws tending to the town's improvement." 
There has been much curiosity regarding the management of the prizes offered 
by improvement associations. One association, after some experience iu. tMs work, 
divideil its city into four districts, through the middle each way as nearly even 
as possible, and to each district offers the following priaes: Ten dollars for the 
beet lawn, (this includes front and back yards, shrubbery, flowers, auil general 
tteatness of alleys and gntters ) , Five dollars for second best premises. Ton dollars 
for the best kept school yard. Five dollars for the second best, (money to go to the 
Janitors, or whoever does the work). Ten dollars for the best kept lawu about a 
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the latter mnst he^m in the Bpriug iiucl will be fotuid an excellent thing to ket^ 
&live the ititereRt of your ajisooiation. Of cwurse I would have plantB ajid ci 
flowers of other varieties for sale, bnt the rosea and chrysanthennima must bo thft 
maia featarp. The sale of the plants and cut flowers never fails to bring into the 
treasury a handsome sum. Another means suitable fur raising tnouey is to have a 
sale of potted plants in the epriug and of bulbs in the fall. The local floriste will 
be glad to have you sell on commiwion. In this way you are at no expense for yoni 
stoek and will have nothing left an your hands. An auction sale of palmn has been 
made a handsome and Euccessful show. These are a few of the ways of r^ 
money used sucoessfullj by aEsociations, and passed along to you. There is nothing 
uew or original in these ideas, but they hrfve been successful. 

As to the application of the money, you will, as asnal, find you ueTer hi 
uioney enough for the work you desire to do. I advise new aHsociations to o 
centrate the little they have in putting in order the most uasightly and offenaiTe 
place or places in town— aUeys, sidewalks, gutters, the railway station, tiie public 
square, the church or school yards, or the cemetery grounds. Whichever it nuqr 
be, put it in ordPT and keep it so. Make it so clean or so pretty that it is noticeaUe. 
A new and small association oomi>ose<l entirely of ladies wrote me last fall they 
had raised about twenfy-flve dollars, which tliey wished to offer the next 8 




Tht Bboye lllustrBtiun rHprfMentw a group of Alvin Tuiaa, flower (jruu-erH, witli a port 
their diaplay o( ChryBBnthemimiB. pri>p«rBtor7 to londing (lie flowers in two oara for.the Q 
ton GhryKimtlieiimni Fair. While AWn is only a sinaU town of the TeisB coast country 
cspeciallj nntud for the magnifioenti HowerB grown by a Eicoro or li-as of energetic ladles, i 
for the purpose of contesting for prizes at the flower liliuwa held annuall; in Bouth Texas, tih 
Qalrisiton Mhow owes its auccuss obiefly to the numerons diaplajs from Alvin, which wer 
year aunceeafBl in competition against aihibita ot some of the niiwt noted florist.^ from cities Ot 
the Northern and Western states. 
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the lutier muNt begin in the spriug aud will be fuoud an esoellent thing- to keep 
alive the interest of yonr aRSOciation. Ot course I would have plants and cot 
floweiB of otbsr varietieH for sale, but the roses and chiysanthenininij must be tlie 
main feature. The sale of the plautx aud cot flowers never fails to brin^ into ihe 
treasury a handsome snm. Another means snitable for raidug- money is to have a 
sale of potted plants in the spring and of bnlbs in the fall. The local florists will 
be glad to have yon sell on commisaion. In this way you are at no expense for yoor 
stock and vrill have nothing left on your hands. An an<!tion sale of palme has been 
made a handsome aud successfnl sliow. These are a few of the ways of raisiiig 
money nsed snccessfnlly by associations, and passed along to yon. There is nothing 
new or original in these idea£, bnt they hd!ve been sneceKsfnl. 

As to the application of the money, yon will, as nsnal, find you never haTS 
money enough for the work yon desire to do. I advise new a<jBOGiBtions to 
centrate the little they have in pulting in order the most unsightly and offenmvB 
place or places in town — alleyn, sidewalks, gutters, the railway station, the pubUc 
square, the churoh or school yards, or the cemetery grounds. Whichever it may 
be, pat it in order and keep it so. Make it so clean or so pretty that it is notic^aUe. 
A new and small association compotied entirely of ladies wrote me last fall they 
had raised abont twenty-five dollars, which they wished to offer the iieit s 




tholr diaplay ot OhrjsanthemuniB, proparatorj to loadinn the ftowarH in two uare for.tha O 
ton CliryBBnthtimuin Fair. While Alvin in only a biubII toivo of tlie Texan coaat oonntiy, 
eapBelally noted for tlie mBBDlflEont iowera grown by a scoro or liiaa of energetio ladies, □ 
for the pnrpoaB of L'oatatting for prizes at thn flower nliowa held annnDlly in Bonth Texas. "SbH 
Galveston Bhoiv owes its auecuaa ohlefly to the nomerooa dlaplaya froniAiTin, which were !■ 
year Haccesnful in competition ugainat mhibltn of Home uf the mu^t noted florists from citieB 
the Northern and Wofltcm otatai. 
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a prizes for the prettiest lawns, aa<l asked me for Bn^^estioiis. I anctwered that aK 
it would be six months before it would be time to make their offer of prizes it might 
be w«U to use this money to advertise the association, and to show the workinge of 
snch societies by putting in order some notoriously offensive street or alley in the 
heart of town. This they decided to do; an alley in the bnsinBRH district vra« scraped, 
graveled and rolled with a Bteam roller, they repaired the crossing and than 
put up a sign, " This alley and crossiiig put in order by the Ladies' Improvement 

IioaguB of ," The business men were so amused and delighted tliat a sum of 

money much larger than that spent was raised for them. The pnblic opinion aroused 
by this work caused the streets all over the town to bo put in order, and made a de- 
mand for a better water works Bystem, while nearly every family in this town of 
twelve hundred inhabitants is plaaniiig to improve its premises it 
d fresh paint ■will be rampant in this little town next si 
Do whatever most needs doing, and do it wo systematically and thoroughly that 
) adverse eriticism can be made; do it tactfully, make no enemies. Let the 
Sty officials know that yon intend to work in harmony with them and to support 
□ all efEorlH for the public welfare. As the secretary of one association w 
ive do the things that are outside the province of an alderman's duties, while, 
I by aronsing public opinion aort a general civic pride, we really make it 
n(the city officials) to make laws tending to the town's improveraenr, " 
There has been much curiosity regarding the management of the prizes offered 
I hy improvement associations. One association, after some experience in this work, 
as divided its city into four districts, tl^^Jup:h the middle each way as nearly e' 
6 pOBBible, and to each district offers the following prizes: Ten dollars for the 
t lawn, (this includes front and back yards, shrubbery, flowers, and general 
iS of alleys and gutters) . Five dollars for second best premises. Tea dollars 
I tor tlie best kept school yard. Five dollars for the second best, (money to go to the 
I Janitors, or whoever does thi» work). Ten dollars for the best kept lawn about a 
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tipring iiud will be found an exeelleut thing to ke^ 

Sfociation. Oi courKe I would have plants and cat 

les and cbiy^antheniQiiis must be ibe 

t flowers never faila to bring into the 



treasmy a handsome snm. Anotlier means ffnitable fur raising money is to have a 
sale of potted plants in the spring and of bnibs in the fall. The local florists will 
be glad to have you sell on commission. In this way you are at no expense for yonr 
stoek and will have nothing left on your hands. An auction sale of palms bas been 
made a handsome and snccesafnl show. Thei^e are a few of the ways of raisiDg 
money used sncoessfully by assooiatioos, and passed ftloug to you. There is nothing 
new or original in these ideas, but they brfve been suocessful. 

As to the application of the money, you will, aa nsnal, find yon aeTer hata 
money enough for the work you desire to do. I advise new suisociatio 
centrate the little they have in pnttiug in order tlie most unsightly and offensive 
place or places in town — aUeya, sidewalks, gutters, the railway station, tlie public 
square, the church or school yards, or the cemetery grounds. Whichever it may 
be, put it in order and keep it so. Make it bo clean or so pretty that it is noticeable. 
A new and small association composeil entirely of ladies wrote me la.st fall they 
had raised about twenty-five dollars, which tliey wished to offer the next sjaing 
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their display at ChryaanCliemuius. prijpftratory li 
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iWH held annually in Bouth Texaa. X 
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fjnmercial Bodies and Civic Improvement 



Tiy H. L. Shuey 



The day is past wlien improvement of home surrotmiUngs is wholly a matter 
priTate choice; whea only an occasional "sweet will" deciiles whether wee<la 
flowers sliall grow over the premises and sidewalkB, and whether the principaL 
ornaments of the rear yard shall be tin cans. 

Neatly kept yards, well trimmed sidewaUcB and clean streets are now regarded,' 
as hiffli evidence of the city's prosperity as much as large factories, and 
its beat means of attracting desirable citizens. The city must advertise as well as. 
the business "inn today if it would attract capital, good men and women and law- 
abiding citizens. 

Efforts are made by many cities to draw^ factories and business enterprises to 
settle within their limits. The advantages of railroad and steamer communication, 
the DeamBsa of markets or of raw material, the escellenoe of labor^uU are argu- 
meots frequently used with manufacturers and investors to prove a city's oppor- 
Bnt in recent days it has been recognized that another element most ba 
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Ttamed ; attractiveness of the home life, the beaDt;f and heolthfnlness of the citf , 
the excellence of ita schools — ell these are now seen to be essential to the growing 
town. In view of thia, the improvement and beautifying of the city streets, parks, 
bonlevards, and even of ita yards and houses, become matters not aimply of indi- 
vidnal preference bnt of pnblic concern. The investment in attractiveQesa la no 
lon^r mnnicipal extra vagance bat pmdent expenditnre — hence the organizatioa of 
improvement associations, nsnally composed of the people of a. neighborhood, or in 
smaller cities of an entire commnnity, has come to be a recognized method of 
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The WtatinghoiMO Air Brake Compftny ranks higi Qmong the flnnt. whinh. not only hare 
adoriHii their factory grcranda but have made It ptsailile for all of thair emploji-si to have bsKnti- 
rul lawns and flowerH. The Westinghonse Company employs a h<«d gardener and four oaaMwita 
to uore for Hke factory grounds. The gardens aJao has charge of a iatge groonhnaae where ftf« 
grown many of the plants oaed. Sorplna greenhonae stock ii given away to the employsa. Xhe 
"workn of t^his compBDy are slCnAtod at Wtlmerding, s saborb of Pittsburg. All employes or 
dents of the town are entitled to the advice of the gardener in planting their Brounds. 
turn their orders over to the firm, which furnishes at cost and in large quantities the bIl 
plants and aseds desired. Seeda ore sold employes at oue cent a package, while many aeedi 
given school chiMren. The firm also ofTern a Heries of prlies for the bist lawns, gardens, eti 
small but pretty park adjoining the foctory is open to the workingmen and school chitdreiu 

The Idea is gaining the attention of the boct aociolngiats of the conntry that to get tha 
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Enraging an eipHt dit corpe 'which Ib esaenliai to the beet ^owth. Such » 
an their purpose not only the beantifying of esferual coaiiitions bnt also 
general improvemont and inBtmction. The Neighborhood Improvement Associa- 
tion is not, it is true, e. recent form of organization, but its extension and impor- 
|.l^ce are more fully recognized at this time. 

The improvement association seeks the general good and asks assistance from 

y class of kindred social, educatioaal and civic organizationB. In the list of 

9 possible helpers are the commercial and municipal bodies of many cities. 

While these are formed voluntarily or by hiw for tho i)ro!iioiioti of luisineHB euter- 

piiseBor for legislation for the city's govirnmcnt iiuil ihi- moral, physical and 
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In this present age Breat intereat Is iiiBiiiteat«i in railway sfations and. the gruiinda about them. 
The more coltivnled tastts of Uie traveling jjublic demand beauty ol surrounding. Whether that 
besntrbe Bimpie or nmata depiitds upon the situation. Thepubliaat large dum not care to enter 
■ trajn from a marble palace in the oity and be dumptxl on a dark, lll-^melling platform at ite 
home station, the station itself looking like an immigrant deiiol. Roilwoj corapanieH are awak- 
ening to a sense of their responsibtllties In this regard, and a few well planned sUitioaa and 
grounds niaj he found in the United States. Thu MllUs, Mass., railway station and the grounds 
a>ioat it were df«ignnl by Mr. Edward P. Adams, landscape architect, of Boeton, Mass. The 
drives are graceful, and HO arrangud that h blockade of vehicles cannot occur. Persons In eai^ 
risBEe alight under cover, Shelter is provided for horses. A novel but excellent feature is the 
library and readiog room on tbi; Hwond floor, for passengers and employee. This, and the pretty- 
little parks Bbont the station proper and about the freight houae across (he tracks, makes waiting 
flor a train a thing to be bom with equanimity. Instead of an eyesore to this village of lees than 
liitantu, tbe Btatlon is ita pride. 




station Park at Jenktntawn, Fi 



fluaucial safety of the corpora tiou, yet the applicatiou of these fnucliuns is wide 
aud varied. Local mnnioipal bodies — city, town and village cwoncUs, etc. — have it 
within their ]»wer very materially to assist theHe organizations by enoonniging ' 
aud passing- well -planned ordinances for securing the general pnrpiiseH for whii-h 
tliey are formed so far as they pertain to common interests. 
It ia williin the power of these civic bodies 

1. To see that streets and alleys are cleaned and kept neat ami jittrai^iive. 

2, To provide for the collection of garbage, aRhes, refnwe, etc. 

Both of these are important not only for the sake of appearance, btit more 
especially for the sake of the general health of the commniiity. With good to.WB, 
well enforced, backed by the Interest of active improvement associations, a towu 
may be revolatioiuJied in a short time. Withont the active assistance of vrell- 
organized, interested citizenM, it ia difflcult to accomplish proper enforcement of 
n good laws. An improvement association is an excellent director of pablic 
opinion and edncatoT of x>erBonal interests, 

. To make reasouable but exact rules for go<Hi sidewalks, ron^lways, planting 
of trees, etc. 

4. To provide for parks. 

5. In short, to put into form of ordinances and to provide for their enforce- 
)Ut, propel' laws for ninnicipal care of public health and improvement and to 

enlist members of improvement associations or similar orgauization.t in their bent 
development. 



Tirx imw oy /itfPKovKMxyr wohk. 



Impurtujit that the wurk be iu harmouy, ramflinbiiL-i[i){ lluit iiiotiilxiri 
ofteaAra wiUitut to ffive frBaly of their tima and effort X'> emu 

I4ver7 olty the iNmrdx ui troihi, the oorameruial clubH, and i' 

■ytn the representative Drjrnnizations for buwiuesn |)urpow!H, 

iper advertiBing of the city's iiilerestn. No better ukmiib < 

this pnrpoxe than that KnK^featecl by the eacoiira{(ement of t 

Inprovemeiit asHociattuTiH witliin the liraitH of the oicy, This is ^ 

iw auy BCheiue f'lr publiu walfaro oau !». It in, tharefot 

finraiberH of thiM orgauixatiou iiufflit 

temtliar with the plaax for home imd iiRighboThijoil beautifyi 

loramittee ou improvement. It ix not inttlcltiut r 

cotnmnnity. The cJtiiiH and towns of every Heution liavn their 

In the Ba«t tUBrci Ih the buunty tlmt unmes with a,ge, dignity and 

the Went there are uiinsuaily liberal laws for geueroL 

By R011IP mennn these effort" onR-ht tn bi* undnrHtood. 





Th»t vim Hud vigor nri>tlnnaOotu1rUtniiuo-«M to hh truf of vlllnnii IKi. an uf dty. Kiwt Ai^ 
«dlB U ■ vlllHK'- nf mil- liiuulrud Inhnljl Uinta, liut It liM itii Imiiriiriimimt axxiK-lntluii hiuI k Imvel- 
IntC Ulinirr. liIrH. J. (}. HMiiley, nolntilit liiiUMkiwpur thnt ilkn ix, yet HiicIh Um« io m-t br llbrnrliiii, 
k immtli'nUr tliii tlitknt, rri'lidit, Hiid iii|in«H »\(*at, miit laikH HftiT tliix pri'tty gurdiui. Hn. 
BWalcy hiw won two vnluBlili- i)riw« (or thlB BHrdmi, • (fnld wuWh und uhnta, »nd o HllViT pititlmr. 
,, Idonlit If aDuthvvlIlBKPof ttilH hImi In ArncTlo) can aUow ■uiih BBtatiun «nnten. Wliiin rllbmu 
le inldonttnuitWii. ihuijiIk will riinm- rtiinkliiK In huitIi numlmn' til thii iilliliw. 
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2. Tt> encourage the oTKanization of impruTement Bocietiee in the citj, haviDg 
e for akoh neighborhood if the city be large enough. It i» necessary that boiiu 
oue tftko the initiative and give the movejnent flu 
benefit of well organized, beginnings. It is import- 
ant, too, that there be a body easily reachad, h) whicb 
definite information may go till the improvmifflC 
. wjciety has fouud itB place. What more natonl 

\Sm thoM that representative organiKatioan of the dty'e 

Lntere^^ts ^onld foster a definite movement of this 

'A. To assist by influence, counsel and fnnds io 
practical organization of improvement societiiw 
among property holders. A society of this kind will 
do better if given sntBcient means from the begin- 
niug to follow up its work of enconragement, priM« 
for gw>d work, examination into conditions, dissem- 
iuation of information and the score or more of di- 
rections into which it may extend its efforts. 

■1 . To bring proper pressnre to bear npon f arK»7 
owners to assist in the beantifying of their neighbor* 
hoods, thns emphasizing the attractiveness to the 
sturdy laboring classes of the city itself. It maybe 
difBcnlt to attain tliis directly, either bylaw orlil 
effort of commercial organizatlonB, bnt neighborboiMl 
organizations — which interest employer and employs 
— will often attain it. There is no longer any reason 
for the existence in most cities of the ugly, unsightly 
and disgracefnl appearance of many factories and 
their neighborhoods. Unite the people of the neigb- 
borhood for a common purpose, interest the factor 
owner at least to the extent of cleaning and beautify- 
ing his own premises, and the results are soon &'- 
tained. 

a. Encourage the union of local societies with 
other societies through the league, for mutual inlot- 
mation and assistanoe. Nothing wiU bring better 
return than this work and contributions for olob 
funds for the purpose. The difficulty in the past hM 
been the isolation of the organizations and the waste 
of energy through lack of knowledge of what othws 
attempted. It is the aim of the National Leagae, 
'" *" '^" with the encouragement of commet 

aud local societies to unite their efforts and to disseminate inforniaiion. 

With such a union of effort of all local bodies organized for the city's good, 

there must come mo.it excellent results — and the city'sgood name greatly 

Numerons are the illustrations of it^ excellent advantages, proving that the 

here given are not theory but practice. 










The advBntAges Br 
■witii Bpring hingo, and the 
ease with wMch the ca 
lilted from the pole and re- 
placed. The Ijaek ot the c» 
Ehortor Uian ths front wMeh 
makes it fall nver if not hnni; 



•i jTow OF iiapRo n 



The National League of Impro'bement Associations. 

A SHORT HISTORY. 



-.^SS!^^^ The national movenient for the promotion of civic beauty I 

tt"^^!^^!!!^! '^ ^ growth of recent yeare. In the closing decade of the 

E3S! f^^B Nineteenth centnry, there appeared from time to time in 

the Atlantic Mouthly, Forom, North American Review, and 

f other oiagaKiaes eiinally well known, articles on the work of 

the New England viUage improvement associations. These 
articles attraeied the attention of students of social eoonomy 
everywhere, and while the formation of many such societies 
resulted from the pnblication, yet there wa« no concerted 
action. The societies formed were almost entirely confined 
,^fcfe ^f^'\ to the New England states. Some of the assooiations formed 
-'^^^HHJBf]^ at tMa time died from inanition. Others, especially in the 
j^^lBHi^EL^ wealthy sntmrbs of large cities, organized for tiie porpose of 
"Jt&MOBt erected nsin^ influence and Tinited power to obtain from the city 
' wflteaKoitctaiT. N. councils certain concessions, such as the openine of new 
jr.Improvement . „ ' . . ^ 

Asaociatjon at tha Streets, extension of water and gas mains, paving, street oar 
atecphiu. ^ lines, after accomplishing their purpose frequently disbanded. 

The dwellers in many other snbnrbs found such organizations 
too useful to ho spared. 
No Bpecial effort was made in any way by the members of these associationB to 
spread abroad the gospel of Beauty and the cult of the god of Sanitation. But 
visitora to the towns where these societies existed, carried back to their homes news 
of the work accomplished by them, and the annual reports were sent by the mem- 
bers to friends in distant locaiitiea, who often wondered, no doubt, what manner of 
club this might be whose members found pleasure in inspecting streets, alleys, baok 
j^rds, and like places. 

■ Through these various means a wide circle of people came to know of the wort 

of village improvement associations, while tbe secretaries of some prominent Bocie- 
ties were kept busy answering inquiries about the manner of orgaai/ation, and the 
cost and ways of maintenance. The magazines and newspapers, tbrongh articlea 
by artists, architecta and travelers, next attacked the outdoor art of America in the 
form of its sculpture, architecture, and landscape gardening. Books of foreign 
travel, finely and profusely illustrated, added their quota to the general awakening. 
The World's Fair at Chicago gave the people such an opportunity as rarely 
comes to a nation to study in their proper juxtaposition the four great arts. Paint- 
ing, Architecture, Sculpture and Landscape-gardening; and the few months of lt8 
existence did for America's art education what centuries of patient but mistaken 

I study of art histories in our colleges and public schools conld not do. It made tiiese 
arts living things to thousands and huudreds of thousands, who were all nnaware at 
the time that a new standard of beauty was raised by which everything in 
fntnre would be compared. When at the end of sis months the fair closed, we 
knew centuries more than the day it opened. 
Foreign visitors to Chicago in 1893, ceased not to speak and write of their 
amazement, and oftimes contempt, that a people carnble of conceiving such bo 
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miiation by making application may have the aae of it free for g- 
I»pn.Iar features of the post winter baa been the free nights at theri 
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of dreamlike spleadoT, sboold be bo contented and bo bl&tantly boaetfol of dirty, 
noi^ cities, with their lack of arehiteetnral fitness, their few parks and pabUo re- 
creation gronndu, and the nnspeakable public roads. Not all the glories of a 
traui serviL'e that supplied st«DographerH, maida and barbers to the patrons of lead- 
ing railways could compensate these patrons for tbe fact that tJieir bodies, while the 
tliermometer was iu the nineties, were being slowly melted in the embrace of red 
plush cushions, and their eyes were being continually offended ^vith unkempt 
fivms, dreary little villages, and dirty railway stations. 

Whatever the cause, the fact remains, that from the year of the World's Fair 
at Chicago ha« dated a great itnpulse in the United States towards civic beanty. 
lilllttiaemble clubs an^ commission.'* have been formed which have endeavored to 
promote a higher regard for ont-door art in all its forms, and at the same time to 
n^rn^t^* with indifferent success, the reckless expression of its charms by pnbUo 
bodies and private individuals. 

It was not until the years jS98, 1899, 1900, however, that the desire for a 
kl movement, the object of which should be the promotion of civic beauty, 
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began to find expression. Through these years "Home and Flowers," formerly 
How to Grow Flowers, a floral magazine issued at Springfield, Ohio, pnblialied a 
aarieB of artinles on village improvement associations, giving examples of the 
workings of these societies ia VEirious towns throngh the United Statea. These 
articles were fully iUnstrated, showingthebeauty in plaza, street, and yard and the 
improved sanitary ooaditions bronght abont by the work and influence of tiiese . 
assooiationa. 

This matter, simply written as it was, attractud so mnoh attention in all quart- 
ers of the country that to answer even a titbe of the letters of inqtiiry received by ' 
tbe author and the magazine became a heavy burden. Tery many of these letters 
asked "Why cannot a headquarterB be established where people desiring to form 
these associatione may go for instruction and information, and where an inter- 
change of plans and helpful suggestions from the older associatioiiB may be 
effected?" "Why not start a national movement for civic beauty?" 

These requests were so numerous that after mnch conBultatiou with many of 
the leading men and women of the country, who without exception heartily 
endorsed the idea, a call was made for a national fionvention of village improvement 
associations to meet at Springfield, Ohio, on October 10, 1000. 

The result in the number of delegates and their enthusiasm was as surprudngos 
gratifying. A society called the National League of Improvement Associations was , 
organized and a constitution and by-laws framed and adopted, officers elected, and 
the usual routine business of a. convention transacted. 
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Constitution and By-Lawi of the City Improvement Society of Wichita, Kansu. 

ARTICLE I.— NAtra. 
Section l. Thn noaifi of thin Society shoU be The Wlnhito City ImproTement Soeietr. 
ARTICLE H.— OUJECT. 
-ahsl] betfacir 



Anj-pi 



il EduuaiiDn. 
ARTICLE m.— Mekbebb. 

mber of thlH Society by Bignln^ the Conatitutie 



paying to the Trpaaorer twenty-flve (36) rt 

(onning their netghbora of the purpose of the Society, and soliciting them to beeome memberB of 
the^me; y'i^ and especially in theoare^ elamlinot^s and improyement of their own grounds, walfae 
and alleya adjacent- 

ABTICLE rv.— OKiriCKBB. 

8HOTION I. The offlcera of this Society shall be a President, Vioe-Preaident, Secretary and 
Treasurer, whoHhall perform thedntiescoJaznon to th^^eoMcersin other organizations. 

SBC. 2. These olBcorB shall constitute an Eiecntivo Committ-ee who Bhall make proTiaioos for 
pofalio meetingn a^ toApeukers. music recitals, et-c., also perform anch other duties as maybe 
ordered by the Society . 

Sbc. E. Said ofllpera shall bo elected by ballot at the first regular meeting of each year, and 
flhall hold their offiret until their auoeesBors are elected. 

SbO- 4. The Trea^furer shall make a written report at end of the y«ar, of all receiptfl, d 
menta, and at sneii other times aa may be ordered by the Society. 

Sbo. 6. The TreaHorer shall pay out money only on the order of the Society or Eaec 
Committee. 

ARTICLE v.— MiaiTiKoa. 



AKTltliK VI.— COSIMITTHKS. 

SbotiON 1. The foUowliig standing committees shall be appointed by the Society at the first 
■miDal meeting of each year. ronslHting of not less than three raeiabers each. viz. : 1— A Committee 
aa Streets, Alleys und Sidewalfci; a— A Comnittee on Tree Planting, Tree Culture and Street 
JP^rking: S— A Committee on Pubhc Parks, Lawn and Floral Culture; 4— A Commitfeon Sonita- 
tian including Drainage Sewerage and Ptirity of Water for domeatii> purpones ; 5— A Commitee on 
ihing Industrial Departments in our public schools. aL=o the enforoement of the 
kmpulAory attendance at sehooL 



SMmoK I. This ' 



SacnoN L Ther 

8»C. 3- The place for holding the i 
»KC. 8. By-laws may be changed 



ARTICLE Vn. 
Q may be amended at any r 
endment having been presi 

BY-LAWS. 

!lliig8 of this Society shall o 



n the aeLvud Wednesday evening 
lall boln the Council Chamber. 
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Constitution and By-Laws of the Town Improvement Association, of MoMldair, New Jcncy. 



ARTICLE I. 

NAME. 

This organization shall be called "The Town Improvement AjEBOOiatloii, of MontoHrir, New 
Jersey." 

ARTICLE n. 

OBJBOT. 

The object and particular business of this Association shall be to inroteot the health of the 
people of Montclair by taking such action from time to time as may secure the enforcement of 
existing sanitary laws and regulations ; by calling the attention of the proper authorities to any 
violation thereof, and to procure the amendment of said laws and regulations when th^ shall be 
found inadequate for the prevention of acts injurious to the pubUc health ; also, to promote neat- 
ness and order and do whatever may tend to improve the town and beautify it as a place of 
residence. 

ARTICLE in. 

MEMBERSHIP. 

Any woman may become an active member of this Association by the annual payment of 
fifty cents. 

Any child under fourteen may become a member of this Association by the annual payment 
of twenty-fllve cents. 

The payment of ten dollars anuaUy for three consecutive years, or the payment of twenty- 
five dollars in one sum, shall constitute any woman a Life Member of this Association. 

Any individual, for benefits conferred upon this Association, may become an Honorary 
Member by a vote of a majority of members present at any regular meeting of the Association. 

ARTICLE rv. 

OFFICERS. 

The officers of this Association shall be a President, a First Vice-President, a Second Vice- 
President, a Secretary, a Corresponding Secretary, and a Treasurer. All of these, together with 
the chairmen of the standing committees, shall be elected by ballot at the annual meeting, and 
their term of office shall be for one year. 

Nominations for all these offices shall be made by a nominating committee appointed by the 
President at the regular meeting of the Association next preceding the annual meeting. Yaoan- 
cies occurring in any of these offices shall be filled by the Executive Board at its next regular 
meeting. 

The officers, the chairmen of all standing committees, and six others appointed by the Presi- 
dent, shall constitute the Executive Board. 

ARTICLE V. 

PRESIDING OFFICER. 

The President shall preside at all meetings of this Association, or in her absence the First 
Yioe-President shall preside. In the absence of both, the Second Yioe-President shall fill the 
place. If none of these are present the chair shall be occupied by a president pro tem. 

ARTICLE YL 

SBORBTABIES. 

The Secretary shall keep a correct and careful record of all the proceedings of each meeting 
of this Association, and shall read said record at the next regular meeting. She shall also dis- 
(diarge such other duties as may from time to time be assigned her by the Association. 

The Corresponding Secretary shall conduct all correspondence on behalf of the AnociKtion, 
and shall be responsible for all correspondence, and perform all duties of the SecretarT- In the 
OTent of her absence or inability to act. 
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Tlxe TreBBurep sliall receiv 
and sIihU imkB n rpport n! hni 
be direeted bj- the Eswutive 



eting and at aurh other times tut ina j- 
!a1 year shaU date from the niiiinal 

e XI. All aionejft »ha11 tie deposited 



The EnwjuttTe Board shall take p 



ARTICLE Vin. 
leral HuperintBodeopB of oil Irajdness of the AHsoclation. It 

loiifTB, Bnd orronge all meetings. 

Regular uieetingB of tJie BxeL'utive Board r^liall lie held montfalj throughout the year, and a^ 
inch oftoner as may be deemed nei^esHary. at such place snd hour ns shall I>e fixed liy the Board. 

Speoial meetings of the Executive Board »4hall be ealled at any time }]y the Provident upon the 
equest of two memberfi of the Board. 

All offliiinl acta of the Eieeutive Board uliall bo binding upon thi. Awociatton, 



AKTIOLB IX. 



Tba regolAT meeting of the Association 
bar and January, at aueh place ami hour at 
meeting ahall be tlie annual meeting. 



Special meetings of the A-saocit 

r ten members of the Association 

Public notice shall be giren of 



bion shall be called by the Beoretary upon the ' 
l11 meetings of the Association. 
ARTICLE X. 

QCOBnM. 

I a qniirom for the transaction of boHinewH at i 



ARTICAL XI. 



No debt Bhall be contracted by the Exeuutiv 
control Xo pay the same. No bill shall be paid n 

tion for the special purpose covered by such bill 



Board beyond the ayailable means withlD their 
itil approved in writing by two of the committee 
^hich is for a sum greater than the appropria- 



irriting and read at a pi 



regular meeting of the Aasoeiation. 
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ARTICLE I. 



BaoCTOK 1. There shall b 
te (SiildTeli, Prevention uf Cn 



